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3. n'rTtTU uT:eu?1.1 n1T?1'l.l'lu{
- r'ru.r'rurHqnrrnf6i'xi'rli/qrbnr:nilursu'j''r.]n''r::Jfru6nu (Occurrence/ lncidence

quq

Report)

4. otn nlre tfl T'rrv{nrvu? un1:fi n-nl o.: 14 dx u.l1t,t (Top Down Flow chart)
A

5. olnnlTrfiuil6i'tr?o rliu lc, RSM, ENV Round

6. alrnrrlfiuil6i'r:?oo'rnnruuon triu ornnr:n?untJR'tulu nr::J:sufiuotn aso.,

911.{U?fl?n:Til
lU

w A vte
n'tToltl -lo1''liltfl u.lt5,lTll to ttn

v vtt
- ol.[1410']nnTvu?un1To ttn zuil? u.u ,u

.A
- nLil?ut?tT3[uuu

v a v f Aa t e
- :vlJUUU?1nlJ 0 ilnlj 0.: tTil''l U]Ul nil il 0 U ttn?qlg

v A y A o 5lc4 w A , llw ,

- :3U U Uuylnlj 0 il n n O ?Til1 il1 [T []$n150 Ufi 'ln ?1 il t fl U.:? 0.114 U? U.l',lu tO ttn
tl

.:r"irfi n nr :ri1 ;.r r-n ul tfl 6o t fr o oi'r.: 1q

.T'l u.tluq u-A n'l:nfo ?'t tJ tf, u.: ( I ncidence Report, Med error)
q

vv^d*:'l u.l'll{t o.l a:uFt?1 iln o !fi u
* :'r u.r'r 1.[ fl n 1 un 1 T nin 1 T u3 u/qr n-.t

* 
T't u.1''r 1{ 9{ n n't r n r? o RlJ n r rry :J :v rir fl 1 o.: r'i'r ra rir fi

q

"nr::J:r t fi uR.: ur o n-o ruIr.: w u'tu,r n

*:t u.ttus:il n ?1 il fr{il otol o.r fiiuuinr:q,u

"T't u.liunl:q r?o n { ou til a{

-l-ufi n nr :or ? u r) il q iln1 w t o.: v{o I rJ fr'ub nr :qq

9av
"t't u.t'tuo'tuatT'l o u't tJ u

*T',t u.t 1 un 1 : I :? o fl o u Fl ? t il :J n o o n-utunr : rir.: r u



" nrrqrr? o fl o u fi ? 1 il il n o o n"u ql"'t u:-{ fr ir ur
aO61 9*fl ?'t il zu 9t ?'t o''t q tunl: t14 u'l

^ Jq r*:'] u.nun lTq o tr o [u tT.]1\ u'lu1 n

. r-iufi n rJ :r rl'l l-ul o.: u ti? u.r'r r.[

*T't u.l''lut?Tq:?o n1T

' *:1u.:'ruflo.rudtu:-nuto?lil:Jnoqn-u

- :J:rnunr:nil ot aanfr nluuilr u.:ru
uv^dv

- a:uo?1r,n9 tfi 1.{1J o lflu8 ttl,lv
,u

o u a vl
- Fl'.lTO.: lT U U1 0.l t',1 :J? U,u

- riuuiarn:J:ss:rnr:nirorri6u rriu ornnr:ri'uurrr:sr:Ttrnr:/ lnterneV n1:6qarild'l?9l ,u

gvaad
14U',114U.tflailily{

.iv
- n1:fl1T?Ofl.ttt?q40il

av%d.
- 15 u uf:vu'j r t rir.:'r u ( n1:T''l u {'t 1{o u6 nr :ni)

Ao
nr:o"erir:irydnrrrurfru.: (Risk Profile) 6a n1:fltorottrurfiu.:vt-.:railefinluilururo-orir:-iqd

d.:riq6fiorrrrfn'.rr,rlfirr*,,,-t*r'[,..lq']ili;uvL?nrrir.: uqikisJrnu'n a.,idrf'.rot'ru;6oovai'0.::J:r,fiurrlu
i ' 

q v d ' tt a i . - Av v !l r4 u A
:uttr.tljo.t9tx'tsJtflu.tqt''t.t 6l L14t14u?']0v [Tn0n?1iltflu.:fl'tftqnqO{TvtlqrTg?.] ttn!0sqt0.: !tJLiln?1iltflu.:

frlnru:-iauilruq:-i.rFr?'rrJcirri'ruloro?'rilrdu.rrurr:.:unseirzunnrvyrufl.: ql-radr.rnr: Risk Profile tuqqt
t aA^

14 1.[? U.]'l U:.1 fl ? Yl U]
vl vl e ' d d d a A v ui A- ouqT''tu9i0tJ-il?u [ettn nr:nn01nt9lu.:t0nfl[TU, nl:u't9rtou11iln.:10.]9-'1il?utuo.l01nnl:(Uql

Au&
rfln 0uu'r u1J1.6$flrn.:

i , A a \4 e , i 6o
- fi?'ttltflu.lCI0tn:0.13J0 [ottn tnro.]t0nutiu5']:o

q

u u AU u v d c i a a q

- ouq:ru9i0tli't14u1n 
.[ottri 

ougr:'tu01n:ifl nl:L'l9rLoua']ntn:o.]tJ0 Fr?'l8Jzu01\n''lo Lunl:
' Mv r r evl,u

nluR'rr{ torrn n1v{nlutonutTu tljToLou
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gAat,Auovj
zTu sr o ufi 2 i r n :r s rfi rJ : v r fi u/o-o efr oi'u Ft ? 1 aJ r 6i s o ( R i s k A n a I ys i s/

2.1 nr:i rsr:rsfun cil:ctfi %F ?rsJ tdso

Assessment)

ftJ:rrn:ar Risk Matrix

Risk Assessment Matrix

AA A 4
fr?1ilnilLnqlju

airrurn/

rioururn

a{rlriau ilrunnrt a.:/ilou
(U

R.lr,1n/{
:-ioururn

1 2 3 4 5

ilnnTsilu

ttn3fl?1tJ

:utt:.1
q

fl{il]n (l) 5 5 10 15

fl.1{ (G, H) 4 B 12 16

:J1Unn''l.l (E, F) 3 6 I 12 15

riou (B, C, D) 2 2 6 8 10

rioururn 1n; 1 1 2 5

Ts9tul a{fl?'1il t6tu.l

or:ro:coi'ufi Risr Matrix
uA

Tr9ruo?'ttJ tflu.:
v el/l

TsoUnlTtLn [1
rl,l

01tl.{unl5ttn lfl

ai r r fi u n r : u d'[T ri ta u e r r ur m r.: /uI u rL r u ri o.: n-ur t''r u, d u r
e)ttua

9t''r Ll.runl :LLn LIJT? il nU m il n ilnl?'l
q

ilrunnr.:
rf4tuaaf

rit tuun1:ttn [TT1 il n L yl u n [un1 il{ LLn s n ilvnrriln']Tu:14''tr [T.]1 { u't ul n

elilfYu^
o'] L llu n''r r L[ n tll 0 ? u/ n'] u 1,[ o 1* t u u't u LJ 0 { n u n 1 T t n q {'l
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a
2.2 gn11.r o e [[]tlttso uFt?1 tJ :}tt[:it.l

Tr9rufirttl{u Tsou Fr?'ttJ:uttT{
q

5 I

4 G,H

3 E,F

2 c,D

1 A,B

:rou0rgttuu
A.l^d

o't1il n Lunl:tn o tfi q n1:il
q

5 vlu > 2 nfrl#rjqrf
4

&a
1 oT.:/vlnto0l,t

q

3 1 ni{/ 3 r6ou

2 1 n:o.t/ 6 tdau

1 v'{rr t oirlfl
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2.3 nr:riru%o:io-uFr?.rurdno Tqufinr:drfiue:ve-uFr?1url{tt:.r g :;ql-u gi.rd
q

:vfl-u

n't'ttJ

rRU.l (1-

4\

iret"u

n't'tu

TUttT.l

(A-t)

ouq nl:uYt't.tFrfliln/
r-u,

0uonlrilYt? tll

0:lnnlTlu Med error

1

u0uil1n

A
s ,d i ,6 .i , q e^ d
[lJilo']1ilofl'rorna 0u ttg]il [0n']fll10rn0 tfi tnqn'1"tilnn1qtna0u

u ,d A a J .- Lililn?'lilnn'tqtnfl 0utnqlJull$lJtfi 9]n'l:tu
f " r g- A
fl 0"1ail1 [uInofl ?1il0n10[nn0u

B rfi qn'rrilfl nrorofi audu usi'lrir:]uoi.le]:r u/'[riei'rr'rorfi urar u
j j au ta ev ^ )

luo { 01 n n ?'] il n n r q rn n o u u.r"ki fi .: rir-u ui nr : rsri o.: fi o q :J n: ni
.<

nit U X Un'l :Yl'1.t1 UBn Y 0 { n nT

- frnrrrtnarornfr ourfi oduusi'lrir:]u
- , ei A A

0 ugrT't u 9r 0 ?.,t:l't u [u0.]o1 nn?1 ru n d1 ot [n fl 0us

til tiln{rJlJ?u

2

1t0 u

c rfionrrrunarorndou usi'hirfi uduq:ruilri6tr,.rorfi uurufi.r$ilh
A & i ta ee ^ i

n ?1 il n n'r q rn n 0uuu03 lil n.] r.r:uu:n1: [fi'I 0.1 ll 0 q]J n:il
" d ' eirhin:cu1un'tTY|'I.:'11{ ttav0{nn:un'] fi T0iln't'ttJtfl ut4'tuiln

rfiu t,ooo urvr

- fin?rilnarqrn6ourfi edurrei'iilrfl u

o-uqr :'r u ei a ifilr u fi .: uri'ir nru r" d t utiut t
I

'[:Jfir r.irjr uuit'r

D
a4'U,€LM,,

lnon']1ilnnrq rfl fl 01{ rrqr [ilrilu0uqr1 u/ lilfl.:r{n[RUr4r u uoqr 0.t
a \ - ai q -d q , u , d @ n , ,

unlTrrJ"t:r1.1tv{ 0 t$llu ta't1 tiltuu0ugrT't u/ LtJ fl.i 9.Jfl [flufi"t u9]0

-.1i<6.ar.r:uu:n1: ro:0Jti0 0un:il n:ru1un'tTvt1.r'rurrn30{nn: fi:0g9

finrrrurf,suruunnirrurnn'jr 1,000 u'ryl uei'lrjrfiu s,ooo ulyr
!

- frnrrrun nrorndoulfi qdureihir:lu
v ' vi

01.[9t:1 Uq 0r.JU? u tlo u{a1 rUuq 0{iln11
!

^ -r .l
9ro0l1lJt,tll? u tl liltgm

3

:Jrunnr.r

E
A A 

' 
l ea u t

[nqn?1iloff "ro ton0u R.]Hfl tfi tnq 0uo:'t uT1 nt1la 0t,tTUU:n'li
A A t d . d e \eu

[fiT0{il0 0]JnTlu nrsu'tun1TYt"t.t'ruunr0{nn: q0{ t9rT!n't:
vd:-
Tnur/rrn tlj ril rJ rqrrJ nrorunlrru rfr uH'r uil1nn'il 5,000 u1m uqi

'lrirfiu to,ooo rrvr

- fi errrrunnrq rn6ourfi qduttagrfl uo-uo:r u

qiof:irurfr u{rtrfl :rrrrilfi .riirrfl usi'or'[ri'i:r

nr::-n:*rtu]r.:n urur nHio [[ri'h uir r6l

F [non']'tilnfll9rtfl n0il tnq0uqTtuf?fr:']'t9l0r.l:ull:nlT

rnf o.r fi o a rl n : n[ n :vu'] un 1:?i1.rr u si'o.r uo uI:.: t^t u1 ul a ur u
X qu q 3
1JU [5t?n'.]ttn l1u"tuljl.t vlT0iln11illfl uvt']uil0n]illnn1'1

10.000 u'lyr uoi'hirfiu 50,000 ulyr

AA
- lJfl ?'1il 2qil fl 'tq In91Jil[tn3[:Ju0u9]:'lu0t 0

vi a j a " < e uev
9.t1J? Utvt UJT?fi:1't :? iln.ralHlua 0{ toTU

nr:rhurtuTr.llr u'ru'r fl14io dorr urr'r n'rlu

n r :r-n ur fi-rtul:.r n u r ur o o o n'l:J

4

fl.1

G ttqn?1ilnfl 10[nn 0u tnq0uq]T1 un']?:0 0H:uu:n'l; lfl:0Jil 0

o:Jn:n[ nrr!?unl:?i'l.r'ruttaro{rinr u5ofinrrrurfiun'ruilnri'')
1g

ilrIn'ir 50,000 u'lvt lrei'lil[fiu 80,000 1J']11

- iln?1iln nl0tFtn0utnoluttfl r t:lu0uqTl u

qio ririr unrr:

H ^ 
! a aaa

rnoo11ilnn19lrFlfi 01.[ tnq0uq:']utn0un.:5?aEr0zutuu:n'rt

^ioa{m1n'r:5?rJ5?o tnofl't'tutfl u1{'tu910fiTU:lTnlT tnT0{il0

a:Jn:n[ nrvuxun']rli'l.r1u unvo.:rinrel"orfrnr:ud'ho dr.r

rd.:oiru (cPR) nioSnlrurfrun'rurynei'rilrnn'j1 Bo,oo0 u'rvr

reililrfiu loo,ooo urYt

AAAA
- uFl't1 ilFr 01 q [n o0ulfl qtur[fl s [:Ju0uq:1 u

' vi a a
q 0 r{u1 uo1.[rn 0un{ t[nTlo (tTuttll u1 ttuu

Anaphylaxis r[n ru-r ln u u o toiu)

fl.ltl'111
a A AA^

[non11ilfl alqlnn0u [nq0ugr:'ru0un{f']919l0H:uu:n'lr tno

n ? r il r fi u n'r u o u uri'lthi'le" ci o tJ":"u ri n r : t n i o.: ll' o o :J n : n[
{l

n:rulunrr?i'r.:ruunvrirlfrfi orurfi r6o tfi u.: n nfi a.:r'a.:mrr f, o
I

nr.tn0uil't u n;a fi nrrru rfr sHl uilnfi'trJrnn'j'r 1 00,000 u'lvt

- iln?1ilfl n1q[nfl 0utnq?uunitilu0ilq:1u
, vl d ,da

o09.ul?u0un{unx'la
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z.c dta uoftJ:u n:er n r'l u,d,o,,u v ri:-u fi or au
U

I:J:un:r nrrr tdu.t t,lTUil0x0u
qt

1 . ra"'run:rurunr:q rrn 4'ilx u (Pcr) firu pcr

2. oi'ru:vr-ru u'r (PTc) fir prc

3. rir un r:n r r rl ru un r rio r n-un r :6o rd otul:nnr ur ur a ( I c )q
firu tc

+. oi'rufi.:urqo'ailtunt:gunq':Jru (ENV / Eo) firu rxv
vav

5. o'riln1TLT141TAO nlTU n n1n :
q

yITJ HRD
sffd

6. orurvrel [u [n UunrelTflutrfl (lM) fil ttrrt

z. ri'ru Back office nnil.1'luu:14'l:
e 

^ 
ovi 

^ d e e d.v d
8. o1uflmr'tJil? u 0 TUDT:IJ 0.:o nr lJ 0To.J r nt/:o't truusq firu HRo

9. Sentinel Event frl Ovn
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A

B

(t iul t r6ou;

d e , ul a { o < e \Ilvu a
riluouarl u qi 0 N:Jr u tv,t u.]T? 9rr']? 0''l t:J uq 0.1 loru nlTTn 191{

J

av,Mrd
n.lEt? ttgl til Lill,touq:'] u

J

D

d v t vl a a)

riluol.ro :'t ua 0 il tJ ? u tv,l u.l T? 9rT'l'l
qJ

o € e ulvu - X
a1 rL llEr 0.1 [oTL n']T:n :9'1 lJ',] nlj U

J
dv

ril1*0u91 r''r u n'r? :/v{ nl:

.1,

Q4 au.l2 s:Jqrv{)

G Q4 au.t t tu1

(24'ru.t t iu1

e4 au.tt iu1

H
A A A^

rnoilrRUT?er/ ICU

J
tRUS?A

vav
2.5 u%9l o ltn'lTT,l01 :nt1:c al u sl?'l tJT1{ [[:ilq

a <A o o va a
il [u o n']T[u?1il'l lil tnqn?1 il tfl u.: (t iut 1 r6ou)

1t tut r r6ou;

a i ^ X u '4tlFl?1 tl Lfl U.1 LnOllU tlJ n.1O?

1t iutl r6ou)
adai

st o.J il n'rroo o't il L t l''tTvl.1

(24 ru.t2 fiJorv{)

{il?u/u.onlnr
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Ts9lu€t?1il

:1,[tt:.]
q

au
T',tu.t't1,{14?14U',]

!,
rJ''r u/n n il{'11.[

q

:1U.1'lilAO

ru0'tu?un'l:,u

T',tu.tlunlutu

:rurt?n't

91tUUn1:
dt

LLN t1J

NlTNUil?U

A I 711,], t r6ou

B I 711 1 t9r0u ?lUyr?1.[

c I 71U 1 rgou ilu?1?lt

D I 7xu 1 Loor.{ NUil']U

E I 24 au. z ri'rjorf RCA

F I 24 "rN. z #:Jqrd' RCA

G I 24 aN. 71:"], RCA

H I 24 aN. 7xu RCA

I I 24'Eu. 3?u RCA

SE I I ?11*?1 24 AN.
A % dotn90uqtl:il{'t vttOA'r1.{rj1nn?'] 3 n:l nru[u 1 r0i0u RCA

9/rt

zh sr o r,tfi 3 n 1 :o-a n 1 : n-u Fr ? 1 aJ I A s il ( Ri s k Re s p o n se )

1 . nr:o-o nr:n-u erm ru r ft u.:

" ; A- a v j t " \ u
ilrorrrr6iurr{rnry?joq?irilrcirriiunr:oont:nrtrurdu.: [quriruuorrq:nr:il0.:nurrns

fl?uqiln?1il,du*r.ru,,u'rynro-rqionlrJd (nrrrurf,u.::ro-:-.rquu:trurnd'a.:*rrro-onr:1nnrrrrurdu.:;
c'qq

d'
1.1 nl:tE|TUilnl;nOUtnqtuEt

c

errur:nr{ruloloutdnnu rf q :J:srnr e-.:d
q

oA
(1.1.1) nrrrafintfiu.:nrrrutdu.: (Risk avoidance) 6o nr:fiUoero ra6oa.:rin:qdnr:rir

'ql
v A , Aa i ' i e' a t a

14u',tylu'tJ0ul.lyttlo?'ttJtflu.lfl.: t5u nlTytt[l^tnuuqnl:yt']flnaon:{uytu?'ltJ
clq

jia
nX'l tJ [fl U.]?1 AY0n tn 0 9l

(1.1.2) nr:ti0.:rirun?riltfiu.l (Risk transfer; 6o nr:friloufiru1utd'qoon uioo.:ein:
j 

" w AAa j , , wi vl r e t^%
auil'tYl'114u'tYl?'ltJFl?''l&ttflu.lttvtll tTil n1Tfl.tu,t:Jxu L:JaT?0?1'1.:1 0.tlJfluan1:

qt

a6iur
fiToronsrru uanfln'rilfifirrJunr:r.io.rri'run?1il[flu.]a0nrT.ifioaufi'qilnro'[:J
q uv
LfiO?U

u-)
(1.1.3) nr::Jorn-un?lilr6fu.r (Risk prevention) 6o nr:t"i'ilrq:n1;qi1.r.1 rfronolonra

i^oaaa,\vqvae'lvylortno0ugll148r fiToal?''ltJtflu14'tu tTu nl:l0.1nu0ugrtfiq n1Tnl.:tJ0:J0.]nilqq99

^xn'rrno rr o r avn1rfl ndo il rfr o rfi o o-o 6n-u

(1.1.4) n'rrnoo?'rriflrylfiu (Loss reduction) 6a nnuvrffiki'rfiorfiocrrrrurfiurarudu

rr n'r rri u n r : fl 0 u fl ? 1.{ rr n s n 1 TU-ufi n ra ffi or ufi fl il u r nf utii o n q n r :s n 1 TTq td'4S
6t vv A d M r A a A a do - A

n']rLnlJ0ilnYtfliluTrl,[[[n;qr.l L:JgtT.]l.l''t tl\0non1Tt6tuT0tflu.: nflurr'fl1nil11^.l0
{{qe

nofl?'lrlflrurfiu 6o nr:quntifi'lsi':-uurer6u uiorj:vau:Jiuurql-run?1il16i14
tlu { ql

vtuyl
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1 .2 n'l:n qn ?t il gry tfi un n-.: tfi o tn o nr:n[ ltoss Red uction)

(1 .2. 1 )'[u"'n r :q u n u ri'h :ft ra r Io u #u l r furi'r sJ n r r il t a rtol ct

(i.2.2) finr:doar:unrair.:#rur,1-unnrn146:vu'jrrtfrurirfin-u{:-l':uunrqrd
dd dr A - i ,

(1.2.3) ilYl ilttn [lJfi1''ltltflU.]qlilTYqUn?1ilTULtT.llJ0.Jn?1iltflU.lOU].ltnil''lifltl

1 .3 nr:uiur:r3uoir r fr uHr u o dr{ tu rurv al tro s rfl ufi n oto rrri frft urar u
U

, (1.3.1)fi:tuu:J:ygru.:ruoluerrrrunl::vgr-rJe-.rur-o ttort3utoltrucr']'tltfiuurtlo.:
ui iu-- a a d

zu il ? u vl t9 TrJ o 1 1 3.r r fl u 14 1 U A 1 n :J Tr 1 TYI 1.3 n 1 T Uvi Yl U
.U

-.. lA.* A. i :. % d
2. tJ fl u o a1 il il1 9rTo'l ur nl u uq $ nv L tl'l :v?{ 0 u a n'lr tu

g. airrfiunrrn?uorJer?'rrurdurn:rfifiou-6nr:niftufl?nr4'rfl'ruanuns:-io.rfi'uhitraifiqou*6n'.ttnioi'l Itt.l
-qqcq

A ' & d a ln ' evl ' a 6l e
cirrfrunr:ilTLil:.ttJ'tCITnt:nt:oon1Tol'tilt6iu{n4Rluutllu.tv,l0 t4t0til nlttJt?'lu.tv,t0L1414u?u.:1u

q

^ d i , u rl ai s v iul 7
Trer:rylittny:Jfu:J:.:tru?yl.l{oont:Fl?1iltFlu.ra0 [:J Lunrilytqt0.:ntr n']Tfluufluu nlTttn tt:Jr-un"l-tqu

6l e v6 a 
^ t

Lu :r u fi u zu d1 u? u n't r u 5 o n [us n :T il n I :u rlit r tT.] li{ u't ul n
ql

9/rl

riusroufi + 6onrerlrJ:srfiuruna?1Nrftelo (Risk Evaluation)

i ' v a o Vl r,
:J:ttnuil:ygr6zunlo.t:y:.J:JUifil;fr?'ttJtflu.tttnvn?']tJ:.J009rnuiln 3 tor0u tt03u1tilflnl:q,u

rJ iu :J :r td'6 fi r du 1 e u 6 o o 1 ri CI-'r d?-er ? o .: r s u u u 3"'' r m r u, d u r
q

v9'/9td
tt%?Y]'lf n1:oo n1T?l oToil t:ult

t. iorqrJ:raoci
ic-avvva

'1 . 1 tl t 0 LnilT3uL n1:TU ttnvn'l:oqnlT9'lufl 0:o.l tTuu
A q uv- a A 6l

1.2 t1\0 [14ruTLUTn1Till.:y,10 L0
iu

2. r au[?rsl
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